
 

 

 

 

Sustainable Development Network Canada (SDNC) 

Governance and Administration Policies 

 

Sustainable Development Network Canada (SDNC) is a dynamic and forward-

thinking organization dedicated to promoting sustainable development across 

Canada and the world. Founded on the principles of community engagement, 

innovation, and collaborative partnerships, SDNC aims to create a cohesive and 

integrated approach to sustainability that leverages the strengths and resources of 

diverse stakeholders, including government agencies, non-profits, academia, and the 

private sector. 

At the heart of SDNC’s mission is the belief that sustainable development is not only 

essential for preserving the environment but also for fostering social equity and 

economic prosperity. By focusing on holistic and inclusive strategies, SDNC works to 

address the complex challenges of sustainability in a way that benefits all Canadians. 

SDNC envisions a future where sustainable practices are seamlessly integrated into 

all aspects of Canadian life. This vision includes resilient communities that are 

empowered to manage their resources sustainably, a thriving economy that supports 

green innovation, and a healthy environment that can be enjoyed by future 

generations. 

Through a range of programs and initiatives, SDNC provides the tools, knowledge, 

and support necessary to drive sustainable development at the local, regional, and 

national levels. Whether it’s through facilitating community projects, advocating for 

policy change, or fostering educational opportunities, SDNC is committed to making 

a tangible impact on the sustainability landscape of Canada. 

As a networked organization, SDNC places a strong emphasis on collaboration and 

partnership. By bringing together diverse voices and perspectives, SDNC ensures 

that its approach to sustainable development is comprehensive and inclusive. This 

collaborative spirit is reflected in everything SDNC does, from its governance 

structure to its program delivery. 

 

 



 

 

 

 

In summary, Sustainable Development Network Canada is a beacon of hope and 

action in the quest for a sustainable future. With a clear mission, a compelling vision, 

and a commitment to excellence, SDNC is poised to lead the way in creating a 

sustainable and prosperous world for all. 

Vision 

To create a sustainable and prosperous Canada where communities thrive, the 

environment is protected, and economic development is balanced with social equity 

and environmental stewardship. 

Mission 

To promote sustainable development across Canada and the world by fostering 

community engagement, driving innovation, and building collaborative partnerships 

that integrate environmental, social, and economic goals. 

Aim 

To be a leading catalyst for sustainable development in Canada and the world , 

empowering communities, influencing policy, and fostering practices that ensure a 

balanced and sustainable future for all . 

 

Objectives 

Community Empowerment: 

 

Facilitate the development of local sustainable projects that empower communities to 

manage their resources effectively and sustainably. 

Provide education and resources to enhance community awareness and 

engagement in sustainable practices. 

 

 

 



 

 

 

 

Innovation and Research: 

 

Support and promote innovative solutions and technologies that address 

sustainability challenges. 

Conduct and disseminate research that informs and advances sustainable 

development practices. 

 

Policy Advocacy: 

Advocate for policies at local, provincial, and national levels that support and promote 

sustainable development. 

Engage with policymakers to influence the creation and implementation of 

sustainability-focused legislation and regulations. 

Collaborative Partnerships: 

Build and nurture partnerships with government agencies, non-profits, academia, and 

the private sector to leverage resources and expertise. 

Create a network of stakeholders committed to working together towards common 

sustainability goals. 

Environmental Stewardship: 

 

Promote practices that reduce environmental impact, conserve natural resources, 

and enhance biodiversity. 

Implement and support initiatives that address climate change and promote 

renewable energy use. 

 

 

 



 

 

 

 

Social Equity: 

Ensure that sustainable development initiatives address social inequalities and 

enhance the well-being of all Canadians, particularly marginalized communities. 

Promote inclusivity and diversity in all SDNC programs and activities. 

Economic Balance: 

Support economic development that is sustainable, inclusive, and benefits all sectors 

of society. 

Foster green business practices and encourage the growth of the green economy. 

 

2. Board Governance 

2.1. Board Composition and Diversity 

The Board of Directors shall comprise a minimum of [X] and a maximum of [Y] 

members. 

The board should reflect a diverse range of skills, backgrounds, and perspectives, 

including but not limited to gender, ethnicity, and professional expertise. 

2.2. Roles and Responsibilities 

Chairperson: Provides leadership to the board, ensures effective governance, and 

represents SDNC in external matters. 

Treasurer: Oversees financial matters, ensures accurate financial reporting, and 

assists in budgeting. 

Secretary: Maintains board records, prepares meeting agendas and minutes, and 

ensures compliance with legal requirements. 

 

2.3. Meeting Schedule and Attendance 

 

 



 

 

 

 

The board shall meet at least [X] times per year. 

Members are expected to attend all meetings; absence from [X] consecutive 

meetings without valid reason may result in removal from the board. 

2.4. Conflict of Interest 

Board members must disclose any potential conflicts of interest. 

Members must recuse themselves from decisions where a conflict of interest exists. 

3. Strategic Planning 

 

3.1. Strategic Plan Development 

A strategic plan shall be developed every [X] years, with input from stakeholders, and 

approved by the board. 

The plan should include clear goals, objectives, and key performance indicators 

(KPIs). 

3.2. Annual Review and Update 

The strategic plan shall be reviewed annually to assess progress and make 

necessary adjustments. 

A report on the strategic plan’s implementation shall be presented at the annual 

general meeting. 

4. Financial Management 

4.1. Budgeting 

An annual budget shall be prepared by the Treasurer and approved by the board 

before the start of each fiscal year. 

The budget should align with SDNC’s strategic goals and objectives. 

4.2. Financial Reporting 

Monthly financial reports shall be prepared and reviewed by the board. 

 

 



 

 

 

 

Annual financial statements shall be audited by an independent auditor and 

presented at the annual general meeting. 

4.3. Fundraising and Grants 

A diversified funding strategy shall be developed, including grants, donations, and 

partnerships. 

Fundraising activities must comply with ethical guidelines and legal requirements. 

 

5. Human Resources 

 

5.1. Recruitment and Onboarding 

Job descriptions shall be prepared for all positions and regularly reviewed. 

Recruitment processes must ensure fair and inclusive hiring practices. 

5.2. Professional Development 

SDNC shall provide ongoing training and development opportunities for staff to 

enhance their skills and knowledge. 

A performance management system shall be in place to evaluate staff performance 

and support professional growth. 

5.3. Employee Relations 

SDNC shall maintain a positive and inclusive workplace culture. 

Policies on workplace conduct, anti-discrimination, and grievance procedures shall 

be clearly communicated and enforced. 

 

6. Stakeholder Engagement 

 

6.1. Community Involvement 

 

 



 

 

 

 

SDNC shall actively engage with local communities, ensuring their voices are heard 

and integrated into initiatives. 

Regular community forums and feedback mechanisms shall be established. 

 

6.2. Partnerships and Collaborations 

Strategic partnerships with government agencies, non-profits, academia, and the 

private sector shall be pursued to leverage resources and expertise. 

All partnerships must be documented and evaluated periodically. 

 

6.3. Communication and Transparency 

SDNC shall maintain open and transparent communication with all stakeholders. 

Regular updates on activities, progress, and achievements shall be provided through 

various communication channels. 

 

 

7. Sustainability Practices 

 

7.1. Environmental Impact 

SDNC shall implement policies and practices to minimize its environmental impact, 

including waste reduction, energy efficiency, and sustainable procurement. 

An environmental impact assessment shall be conducted for major projects and 

initiatives. 

7.2. Sustainability Reporting 

An annual sustainability report detailing SDNC’s environmental, social, and economic 

impacts and achievements shall be published. 

 



 

 

 

 

The report should include metrics and data to track progress and areas for 

improvement. 

8. Risk Management 

 

8.1. Risk Assessment 

Regular risk assessments shall be conducted to identify and mitigate potential risks 

to SDNC’s operations and mission. 

A risk register shall be maintained and reviewed periodically. 

 

8.2. Crisis Management 

A crisis management plan shall be developed and maintained to address 

emergencies and ensure business continuity. 

Staff and board members shall be trained on crisis response procedures. 

9. Legal and Regulatory Compliance 

 

9.1. Compliance Framework 

SDNC shall ensure all activities comply with relevant federal, provincial, and 

municipal laws and regulations. 

A compliance officer shall be designated to oversee and ensure adherence to legal 

requirements. 

9.2. Policy Updates 

Governance and administration policies shall be reviewed and updated regularly to 

reflect changes in legislation and best practices in sustainable development. 

Updates shall be approved by the board and communicated to all staff and 

stakeholders. 

 

 



 

 

 

 

10. Monitoring and Evaluation 

10.1. Performance Metrics 

Clear metrics for monitoring and evaluating the effectiveness of SDNC’s programs 

and initiatives shall be established. 

Regular evaluations shall be conducted to assess progress and identify areas for 

improvement. 

10.2. Continuous Improvement 

A culture of continuous improvement shall be fostered within SDNC. 

Feedback from evaluations, stakeholders, and staff shall be used to enhance 

SDNC’s impact and effectiveness. 

 

 

 

 

 

 

 

 

 

 

 

 


